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VISION MISSION VALUES AND
PRINCIPLES
,

,

Vision

Victims achieve a state of well-being

Mission

Working with police to help people impacted by crime and trauma.

Values and Principles
Commitment
We are committed to our clients and to our vision and mission.
We support the rights of victims.
We work collaboratively within GVPVS and with our police and community
partners.
Service
We are client-focused.
We provide exceptional service.
We are highly trained and professional.
Trust
We treat information from our clients and our police partners with confidentiality.
We earn trust by doing what we say.
Integrity
We work in accordance with a Code of Ethics.
We are transparent
Empathy
We are compassionate.
We are non-judgmental and understanding.
Respect
We respect our clients and their uniqueness.
We respect each other and the different roles we perform.
Diversity
We respect the strengths and needs of the diverse communities we serve.
We strive to be inclusive and representative.
.

STRATEGIC DIRECTIONS 2019-2023
Our Strategic Priorities and Goals: 2019-2023

SERVICE EXCELLENCE
GOAL: Resources are available to meet service delivery needs.
GOAL: Maintain and enhance progressive program design and
delivery.

ENHANCED COMMUNITY RELATIONS
GOAL: Strengthen relationships with justice stakeholders to
increase referrals and service impact.
GOAL: Understand and develop relationships with diverse
communities and peoples.

EFFECTIVE COMMUNICATION
GOAL: All partners have a common understanding of
the scope and nature of the work done by GVPVS.
GOAL: Community members impacted by crime identify
GVPVS as a key resource.

GOVERNANCE EXCELLENCE
GOAL: Directors will build and sustain an accountable, diverse
and effective board.

REPORT FROM THE BOARD
PRESIDENT
PROGRAM DIRECTOR
&

At Greater Victoria Police Victim Services, we work with
police to help people impacted by crime and trauma. Since
1984, we have provided 24/7 crisis response with follow-up
emotional and practical support throughout Greater
Victoria. This is possible by the dedication of a team of
committed board, staff and volunteers who embrace the
Society’s vision, mission, guiding values and principles.

As we write this message, the world continues to
experience the overwhelming disruption of the COVID-19
pandemic. As a result, we are all finding new ways to
deliver services to those who need them. Victim Services
has seamlessly transitioned to a remote work situationstaff could already access work remotely via laptops and
cell phones and transitioning to telephone only support
for crisis calls earlier in the year helped put the skills and
procedures in place in order to quickly respond to a
rapidly changing environment.
Preparing for this Annual Report provided time to
reflect on the events and progress made before the
onset of COVID-19. Key highlights include:
The Board of Directors finalized the 2019-2023 Strategic
Plan and approved the Operational Plan developed by
staff laying the roadmap for the next five years.
The creation and launch of a new fresh logo and
website.

Adding a second Victim Services video to our website–
featuring the Court Support Program.
Transitioning crisis call support to telephone only.
Staff participated in specialized training on “Holding
Space and Creating Compassion Contact over the
Phone” provided by the Vancouver Island Crisis Centre.
Saying farewell to D. Moran,who retired, handing the
Finance Manager reins over to P. Cumberland.
Continuing to play an active role with Police Based
Victim Services of BC.
K. French is the Vancouver Island Regional board
representative and board President.
As we look to the future and the unknowns ahead of us, we
are thankful for our partners–our funders, donors, board
members, volunteers, and most importantly our police and
justice partners. We know the coming year will continue to
pose challenges for victims and those impacted by crime
and/or trauma. There is some comfort in knowing that our
core services continue to be delivered, connecting and
providing emotional and practical support despite physical
distancing. We extend our sincere appreciation and heartfelt
thanks everyone involved in assisting Victim Services as we
support people in our community who need our services.

JULIE ADAMS
BOARD PRESIDENT

KARYN FRENCH
PROGRAM DIRECTOR

OUR BOARD OF DIRECTORS
A volunteer board of directors, half of whom are representatives of the seven
participating police agencies and half of whom are civilians governs Greater
Victoria Police Victim Services. The board of directors is responsible for setting
the strategic direction of the organization. As well, board members very
generously share their expertise and guidance.
We were pleased to have the following police and civilian members serving on our
Board of Directors for 2019/20:
Julie Adams
Shannon Perkins
Willa Forbes, JD
Sgt. Sherry Walsh
Lauren Spears
Heather Macatee, BCom
Cst. Meighan de Pass
Sgt. Kari Cochrane
Cpt. Derek Andriatz
Carrie Harding
James Ridge
Michael Thackray, QC

Civilian, President
Civilian, Vice President
Civilian, Treasurer
Saanich Police, Secretary
Civilian
Civilian
West Shore RCMP
Victoria Police
Military Police Unit (CFB Esquimalt)
Sidney/North Saanich RCMP
Civilian
Civilian

Representatives from Oak Bay Police and Central Saanich Police are currently vacant.
Our sincere thanks to the following board member who also served during 2019/20:

Sgt. Andy Duke
Paul Cumberland, CPA, CMA
Debbie Faykes
Amy Jaworsky
Lt. Gueorgy Zatonskikh
Sgt. Rob Smith

Central Saanich Police
Civilian, Vice-President
Civilian, Treasurer
Civilian
MilitaryPolice Unit (Esquimalt)
Oak Bay Police

OUR STAFF
A team of highly trained staff carries out the society’s daily operations, including
program administration, client services and volunteer support and coordination.
Our staff members are:
Karyn French
Paul Cumberland
Gwen Hay
Jacquelyn Carson
Pearl Rose
Jennifer Meikle
Danielle Adnams
Amanda Chidwick
Shanna Grant-Warmald
Diana Patterson
Tom Carnell
Shelby Johnson
Ashley Lazaro
Claire Nelms
Jessica O'Donnell

Program Director
Finance Manager
Program Coordinator
Victim Services Case Manager/Administrative
Coordinator
Victim Services Case Manager
Court Support Program Coordinator
Intake Worker
Intake Worker/Crisis Response Worker
Crisis Response Worker
Crisis Response Worker
Crisis Response Worker
Crisis Response Worker
Crisis Response Worker
Crisis Response Worker
Crisis Response Worker

It is with gratitude for their commitment and service that during the year we said
goodbye to: Deidre Moran (Finance Manager); Heather Duncan (Crisis Response
Worker); Angela Reichert (Crisis Response Worker) and Heidi Wigmore (Crisis
Response Worker)
Victim Services is proud to be a:

OUR POLICE AND COMMUNITY
PARTNERS
Greater Victoria Police Victim Services works in
close partnership with and provides victim
services on behalf of the seven police agencies
in the Greater Victoria area:
Central Saanich Police Service
Sidney/North Saanich RCMP
Military Police Unit (Esquimalt)
Victoria Police Department
Oak Bay Police Department
West Shore RCMP
Saanich Police Department

This partnership is critical to the
Society’s mission of helping people
impacted by crime and trauma.
During the fiscal year, our police
partners made referred 884 files
while 156 referrals came from other
sources (i.e. self-referrals, community
agencies). This is an increase of 80
referrals from the previous fiscal year.

Victim Services works in close collaboration
with five community-based victim services
partners: Victoria Child Abuse Prevention &
Counselling Centre, Victoria Sexual Assault
Centre, Spousal Assault Victim Support
Program, Regional Domestic Violence Unit, and
Men’s Trauma Centre.
A significant component of our service delivery
includes referrals to other support services such
as the Crime Victim Assistance Program, the
Victim Safety Unit, VictimLINK, communitybased victim services partners (listed
above) and a variety of other local resources.

Other community agencies
and services can refer clients to Victim
Services as well, including other
police–based victim services programs,
community–based victim services
programs, members of Crown Counsel
and other programs and services in
Greater Victoria. Individuals can also
self-refer.

SERVICES PROVIDED

Did you know

...?

VICTIM SERVICES ….we are
unique in BC because we work in
partnership with seven police
agencies to provide police-based
victim services covering
Metchosin & the Highlands
through to North Saanich and all
areas in between.
VICTIM SERVICES….it is not just
about ‘tissues and teddy bears’.
Our highly trained staff provide
emotional and practical support
as mandated by the British
Columbia Victims of Crime Act
(VOCA) and the rights under the
Canadian Victims Bill of Rights.
Our services are confidential and
free.
At VICTIM SERVICES …. All staff
have police clearances. Office
staff also have the Enhanced
Security Clearance through the
RCMP.

Key services provided by Victim
Services include:
Critical Incident Response;
Criminal Justice System
Information and Support;
Safety Planning;
Practical and Emotional
Support;
Information and Referral;
Court Support; and
Networking, Public Awareness
and Education.

The Crime Victim Assistance Act
in BC gives victims, immediate
family members and some
witnesses of a violent crime the
right to apply for benefits
through the Crime Victim
Assistance program. This is to
help offset financial loss and
assist in dealing with the impact
of violent crime. At Victim
Services, we support victims in
completing the Crime Victim
Assistance application.
That the Victim Services website
has an extensive list of resources
on our website for police and the
public. Visit www.gvpvs.org and
click on “RESOURCES” for fact
sheets, brochures and support
agencies.

SUPPORT AND REFERRAL
New client referrals to Victim
Services increased by over 13% from
the previous fiscal year.

As in the previous years, incident types vary greatly. Domestic Assault/Abuse
continues to be the most frequent incident type. Next, Common Assault and
Abuse plus Sudden Death files remain the most common type of incident type.

CRISIS RESPONSE
Victim Services also provides
crisis intervention when
requested by one of our seven
police partner agencies; this
support is available 24 hours a
day, seven days a week. In
September 2019, due to staffing
challenges, the after hour crisis
response transitioned to
telephone only support. Staff
completed specialized training
on "Holding Space and Creating
Compassionate Contact over the
Phone" provided by the
Vancouver Island Crisis Centre. In
March 2020, due to COVID 19, all
crisis response calls are now
telephone only support.

COURT SUPPORT
PROGRAM
Specially trained and highly
dedicated volunteers, under the
supervision of the Court Support
Coordinator, work with victims
and family members who are
involved in the criminal justice
system. Staff and court
volunteers provide information
about the court process and
victims’ rights; give court
orientations; follow the case and
keep the victim updated; work
with Crown Counsel; attend
meetings with Crown Counsel
and the victim/witness, and
accompany the victim to court.
These services also include
providing emotional and
practical support and
information about available
resources.
GVPVS works primarily with the
Provincial and Supreme Courts
in Victoria, the West Shore and
on occasion collaborates with
other victim services programs
on Vancouver Island. Our Court
Program office is located in the
Victoria Courthouse.

To Our Court
Volunteers
A heartfelt ‘thank you’ to each and every
one of our valued volunteers for your
exceptional service to victims of crime
and trauma in 2019/20:

Charli W.
James C.
Gail O.
Dana H. Tania M.
Hannah W.
Launa P.
Ted N.

As result of other work and educational
commitments, all of the above volunteers
except for one resigned during the year.
After a thorough review, the volunteer
program was suspended and hours
increased for the Court Support
Coordinator at the end of the fiscal
year. Launa P. will continue assisting staff
to ensure consistent coverage for court
support.

OUR FUNDERS
AND SUPPORTERS
Our generous funders are:
Capital Regional District (CRD)
District of North Saanich
Province of British Columbia,
Community Safety and Crime
Prevention Branch, Victim Services
and Crime Prevention Division
Our generous supporters of in-kind
contributions are:
Saanich Police Department
West Shore RCMP
CREST (Capital Region Emergency
Service Telecommunications Inc.)
Our generous donors are:
Anonymous donors through Canada
Helps and PayPal
Gordon Head Lions Club
Provincial Employees Community
Services Fund
United Way Donor Directed Gifts
Program
Wendy and Rick McBride

Greater Victoria Police Victim Services Society is sincerely grateful to all of our
supporters – we could not do what we do without you!

t. 250.995.7351 • info@gvpvs.org •
www.gvpvs.org

Facebook.com/GVPVS

victim_services

@GVPVS

