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VISION, MISSION, VALUES AND PRINCIPLES
Vision
Victims achieve a state of well-being.

Mission
Working with police to help people impacted by crime and trauma.

Values and Principles
Commitment
 We are committed to our clients and to our vision and mission.
 We support the rights of victims.
 We work collaboratively within GVPVS and with our police and community partners.
Service
 We are client-focused.
 We provide exceptional service.
 We are highly trained and professional.
Trust
 We treat information from our clients and our police partners with confidentiality.
 We earn trust by doing what we say.
Integrity
 We work in accordance with a Code of Ethics.
 We are transparent.
Empathy
 We are compassionate.
 We are non-judgmental and understanding.
Respect
 We respect our clients and their uniqueness.
 We respect each other and the different roles we perform.
Diversity
 We respect the strengths and needs of the diverse communities we serve.
 We strive to be inclusive and representative.

REPORT FROM THE BOARD CHAIR & PROGRAM
DIRECTOR
Greater Victoria Police Victim Services (GVPVS) provides outstanding service to those in our
community impacted by crime or trauma in collaboration with our police partners and Crown
Counsel. This is possible by the dedication of a team of committed staff and volunteers who
embrace the Society’s vision, mission, guiding values and principles.
For nearly three years, the Society faced a number of challenges where the board and staff
stepped into-the-breach to ensure that the Society continued to deliver programs focused on our
vision of victims achieving a state of well-being. Under the guidance of the focused and
committed board and staff, the Society secured a new operational home with the Saanich Police
Community Engagement Division in late 2016. Gwen Hay continued to provide strong leadership
as the acting program director throughout the year until the position was filled. In November
2016, GVPVS welcomed Karyn French in the role of program director.
These stabilizing factors provided GVPVS with the opportunity to lay the groundwork for our
future. The Board of Directors worked diligently on identifying new strategic priorities for 20172019 which will guide and keep us focused on our main objectives:





To lessen the impact of crime and trauma on victims and their families and to assist in
their recovery.
To increase victim safety and to help reduce the risk of further victimization.
To increase the level of participation and sense of empowerment for victims throughout
their involvement with the criminal justice system.
To increase the effectiveness of a victim while acting as a witness in a court proceeding.

As is always the case, this past year we said goodbye to some board members as well as
welcomed new faces. Saying goodbye to people is difficult and we miss them. However, we are
grateful to the remaining colleagues and new board members who bring a renewed sense of
energy and commitment to our vision and mission.
We look forward to the future and know that we must rely on our partners – our funders, donors,
board members, volunteers, and most importantly our police and justice partners to succeed.
We extend our sincere appreciation and heartfelt thanks to all of those involved in assisting
Victim Services as we support those who need our services.

Board Chair

Program Director

KEY STRATEGIC PRIORITIES FOR 2017 TO 2019
The Board identifies the following 6 Key Strategic Priorities:

#1

Priority: Risk Management
Initiative: Management of risk protects the organization

Objective and Deliverables: To ensure legislative, legal and contractual requirements are met
and that the internal board management documents reflect any required changes.

#2

Priority: Governance
Initiative: Board structure enables effective leadership and oversight.

Objective and Deliverables: To review the board structure and to put in place effective
governance mechanisms that enable the board to execute its governance duties in accordance
with legislative, legal and contractual requirements and best-practices for good governance.

#3

Priority: Governance
Initiative: Comply with transitional requirements and update bylaws.

Objective and Deliverables: To ensure the Constitution and Bylaws of the Society are
transitioned to electronic format and are compliant with the BC Societies Act.

#4

Priority: Governance
Initiative: Board structure enables effective leadership and oversight.

Objective and Deliverables:
(1) To develop annual recruitment and succession plans for board executive and directors;
(2) To provide consistent board orientation, education and training.

#5

Priority: Service - Communications/Public Relations
Initiative: Improve the community profile for GVPVS to ensure that victims and referral
partners are aware of our services and supports.
Objective and Deliverables:
(1) To enhance and further develop a social media strategy to clearly define the GVPVS role in
the community;
(2) To design and implement an education and support plan for frontline police/crown partners,
and agencies serving people who experience crime.

#6

Priority: Organizational Design
Initiative: Effectively serve our key beneficiaries and justice partners.

Objective and Deliverables: To define the most effective organizational model for GVPVS to
deliver mandated services within its geographic responsibility area.

Strategic Planning Day, March 4, 2017

BOARD OF DIRECTORS
Greater Victoria Police Victim Services is governed by a volunteer board of directors, half of
whom are representatives of the seven participating police agencies and half of whom are
civilians. The board of directors is responsible for setting the strategic direction of the
organization. As well, board members very generously share their expertise and guidance.
We are pleased to have the following police and civilian members serving on our Board of
Directors for 2016/17:
Sgt. Andy Duke
Paul Cumberland, CPA, CMA
Heather Macatee, BCom
Julie Adams
Sgt. Jason Bland
Lauren Burow
Willa Forbes, JD
Amy Jaworsky
Chris Manseau
Shannon Perkins
Capt. Martin Poirier
Eva Silden, MA
Sgt. Rob Smith

Chair/Central Saanich Police Service
Civilian, Vice-Chair
Civilian, Secretary/Treasurer
Civilian
Saanich Police Department
Civilian
Civilian
Civilian
Sidney/North Saanich RCMP
Victoria Police Department
Military Police Unit (Esquimalt)
Civilian
Oak Bay Police Department

Our sincere thanks to the following board members who also served during 2016/17:

Raman Kapil, CMA, C.Dir
S/Sgt. Dennis O’Gorman
Sgt. Kathy Rochlitz
Sgt. Chris Spargo
Sgt. David Spencer

Civilian
Civilian
West Shore RCMP
Victoria Police Department
West Shore RCMP

We sincerely thank Raman, Dennis, Kathy, Chris and David for their dedication and commitment
as members of the Board of Directors and we wish them well in their future endeavours.

STAFF MEMBERS
Greater Victoria Police Victim Services is staffed by a team of professionals who carry out the
society’s daily operations, including program administration, client services and volunteer
support and coordination.
Our active staff members are:
Karyn French
Deidre Moran
Gwen Hay
Jacquelyn Carson
Pearl Rose
Maureen Johnson
Jennifer Meikle
Shanna Grant-Warmald
Cheryl Koulouris
Virginia MacDonald
Diana Patterson

Program Director
Finance Manager
Program Coordinator
Victim Services Case Manager/Administrative Coordinator
Victim Services Case Manager
Court Support Program Coordinator
Intake & Crisis Response Worker
Crisis Response Worker
Crisis Response Worker
Crisis Response Worker
Crisis Response Worker

Pearl Rose, Victim Services Case Manager

We would like to say a sincere thank you to the following staff member who retired in
December 2016:
Mary-Anne Tinney

Program Coordinator

Mary-Anne Tinney started working at GVPVS in December 2008 providing eight years of
outstanding service. As a Registered Clinical Counsellor, Mary-Anne brought a wealth of
experience which she willingly shared with the GVPVS team of staff and volunteers. She was an
outstanding trainer and mentor as well as providing frontline service delivery working with police
to help people impacted by crime and trauma. GVPVS was privileged to have Mary-Anne as part
of our team and we thank her for her dedication and commitment to supporting victims towards
achieving a state of well-being.

Saying farewell to Mary-Anne

THANK YOU TO OUR VALUED VOLUNTEERS
Our valued volunteers provide services and support to victims of crime and trauma in the Court
Support Program and assist GVPVS at public education events. In 2016/17, GVPVS volunteers
contributed 70 hours of service.
A heartfelt ‘thank you’ to each and every one of our valued volunteers for your exceptional
service to victims of crime and trauma in 2016/17:
Brenda O.
Charli W.
Ted N.

Cam M.
Rob O.

During this fiscal year, we said ‘goodbye and a big thank you’ to our retiring volunteers:
Cam M.

Rob O.

In 2016/17, GVPVS welcomed new volunteers to the Court Support Program, who are currently
completing their training:
Katayoun B.
Megan K.
Roxanne M.
And we welcomed back:
Mike G.

James C.
France L.
Carsten P.

PROGRAM AND SERVICES
A highly trained team of professional staff and volunteer victim service workers provide the
following services to victims of crime and trauma:








Critical Incident Response;
Criminal Justice System Information and Support;
Safety Planning;
Practical and Emotional Support;
Information and Referral;
Court Support; and
Networking, Public Awareness and Education.

GVPVS opened a total of 856 new files in 2016/17.
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GVPVS staff members handle a variety of incident types which include but are not limited to
robberies, attempted murders, murders/manslaughters, abductions/kidnappings,
assaults/abuse, sexual assaults/abuse, criminal harassment, threats, property crimes,
suicides/attempted suicides, motor vehicle accidents, missing persons and sudden deaths.
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During 2016/17, the overall incident types increased by 35% with increases in most areas.
“Sudden Death” incidents were the highest, increasing from 118 in 2015/16 to 209 in 2016/17.
The second highest incident type was “Domestic Assault/Abuse” which also increased from 100
in 2015/16 to 170 in 2016/17. “Motor Vehicle Accidents” decreased from 56 in 2015/16 to 31 in
2016/17.

COURT SUPPORT PROGRAM
GVPVS has specially trained and highly dedicated volunteers who, under the supervision of the
Court Support Program Coordinator, work with victims and family members who are involved in
the criminal justice system. Court volunteers provide information about the court process and
victims’ rights; give court orientations; follow the case and keep the victim updated; work with
Crown Counsel; attend meetings with Crown Counsel and the victim/witness; and accompany
the victim to court. These services also include providing emotional and practical support and
information about available resources.
GVPVS works primarily with the Provincial and Supreme Courts in Victoria and the West Shore
plus on occasion the program has worked collaboratively with other victim services programs on
Vancouver Island.

POLICE AND COMMUNITY PARTNERS
Greater Victoria Police Victim Services works in close partnership with and provides victim
services on behalf of the seven police agencies in the Greater Victoria area:
Central Saanich Police Service
Military Police Unit (Esquimalt)
Oak Bay Police Department
Saanich Police Department

Sidney/North Saanich RCMP
Victoria Police Department
West Shore RCMP

This partnership is critical to the GVPVS mission of helping people impacted by crime and trauma.
Other community agencies and services can refer clients as well, including other police–based
victim services programs, community–based victim services programs, members of Crown
Counsel and other programs and services in Greater Victoria. Individuals can also self-refer.
During the fiscal year, 670 (79%) of referrals were made by our police partners and 180 were
from other sources, such as self-referrals.
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GVPVS also provides crisis intervention when requested by one of our seven police partner
agencies; this support is available 24 hours a day, seven days a week.
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GVPVS works in close collaboration with five community-based victim services partners: Victoria
Child Abuse Prevention & Counselling Centre, Victoria Sexual Assault Centre, Spousal Assault
Victim Support Program, Regional Domestic Violence Unit, and Vancouver Island Men’s Trauma
Counselling Society. A significant component of our service delivery includes referrals to other
support services such as the Crime Victim Assistance Program, the Victim Safety Unit, VictimLINK,
community-based victim services partners and a variety of other local resources.

Referrals to
1200

1043

1000
800
600
400
200

253
110

47

4

14

1

2

0

CLIENT PROFILE
In 2016/17 our Victim Services team provided support to over 1,400 members of the Greater
Victoria community (856 were new case files opened with the balance being continuing cases
carried over from previous years). GVPVS services are provided to clients of all ages, though the
majority of our clients are adults.
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Women continue to represent the vast majority of who we serve (71% Females and 29% Males).

FUNDERS AND SUPPORTERS
We appreciate the continued financial support we receive from:




Capital Regional District (CRD)
District of North Saanich
Province of British Columbia, Community Safety and Crime Prevention Branch, Victim
Services and Crime Prevention Division

We also appreciate the generous in-kind support we receive from:





Central Saanich Police Department
Saanich Police Service
West Shore RCMP
CREST (Capital Region Emergency Service Telecommunications Inc.)

Donations have been gratefully received from:






Anonymous donors through Canada Helps
Gordon Head Lions Club
Provincial Employees Community Services Fund
United Way Donor Directed Gifts Program
Wendy and Rick McBride

The Financial Statements for the year ending March 31, 2017, including the Review
Engagement Report and Notes to the Financial Statements, are available on our website at
www.gvpvs.org.
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